YOUR ORGANISATION
BUSINESS CONTINUITY PLAN – INFLUENZA PANDEMIC
1. Overview

Your Organisation has prepared a Business Continuity Plan to prepare the business for the potential of an Influenza pandemic in Australia, the following information has been extracted from this plan.
2. Historical Influenza Pandemics

Annual influenza epidemics are estimated to affect 5–15% of the global population, resulting in severe illness in 3–5 million patients and causing 250,000–500,000 deaths worldwide.
In addition to these annual epidemics, the influenza A virus caused three major global pandemics during the 20th century: the Spanish flu in 1918, Asian flu in 1957 and Hong Kong flu in 1968–69. These pandemics were caused by an Influenza A virus that had undergone major genetic changes and for which the population did not possess significant immunity. 
3. What is Swine Flu

Swine Flu, also known as Influenza A-H1N1 is a respiratory disease of pigs caused by type A influenza viruses. People do not normally get Swine flu, but human infections can and do happen and can be spread from person to person.
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3.1 Symptoms
The symptoms of swine flu in people are similar to the symptoms of regular human flu and include: 
· chills, shivering and a fever 
(temperature >38°C);

· onset of muscle aches and pains;

·  sore throat;

·  dry cough;

· trouble breathing;

· sneezing;

· stuffy or runny nose; and

· tiredness.

Some people have reported diarrhea and vomiting associated with swine flu. In the past, severe illness (pneumonia and respiratory failure) and deaths have been reported with swine flu infection in people. 
3.2 Severity

Like seasonal flu, swine flu in humans can vary in severity from mild to severe. 

By May 17th 2009, the CDC was reporting 4,714 U.S. cases in 47 states resulting in four deaths, but noted that for the most part, the infections continue to be mild, similar to seasonal flu,  and recovery is fairly quick.
3.3 Transmission

Spread of the swine flu virus is thought to be happening in the same way that seasonal flu spreads. Flu viruses are spread mainly from person to person through coughing or sneezing of people with influenza. Sometimes people may become infected by touching something with flu viruses on it and then touching their mouth or nose.
3.4 Treatment

Antiviral medications may provide some effectiveness in preventing infection and in treating acute influenza infection. There is currently limited and mixed evidence about the effectiveness of antivirals. To be effective, antivirals need to be administered either before or soon after a person is infected. Vaccines effective against a pandemic virus are not yet available. 
4. Business Impacts 

The social and economic implications of a flu pandemic are extensive; the WHO estimates that it may debilitate up to 25% of the workforce at any one time.
To help reduce the business impacts the site manager should ensure the following:
	
	
	A member of the stores management should be appointed as the sites ‘Influenza Manager’. 

The influenza manager is responsible for:

	
	
	

	
	
	Ensuring the workplace has adequate supplies of tissues, sanitising hand gel, and anti bacterial wipes

	
	
	

	
	
	The sites preferred medical clinic is displayed for staff members


	Essential parts of the business have been identified, and can these areas be covered if a key person is unable to work due to illness.

	

	Are there sufficient back-ups for people and skills if there is a high level of absence.

	

	If the site manager is unable to attend the workplace is it possible to coordinate the business using telephone/email with the assistance of an ASM.

	

	Are key people training other members in their area to ensure that all employees have relevant skills.


It is estimated that sites should plan for 30 to 50 per cent staff absences at the peak of a pandemic. It is important as a site manager to identify back-up personnel for key positions and encourage staff to multi-task and perhaps work in areas they do not usually.

Communication
In the event that a pandemic is declared an appointed National Continuity Manager will ensure that all Store Managers are notified when:
· The overseas or Australian pandemic phase changes. This is important for all sites as it may trigger individual contingency plans.
· Any developments in treatments or new information is made available;

· Spread in other countries—particularly important for the Melbourne Buying office.
· Information is made available about quarantine arrangements.
Each site manager must ensure that they are able to:

· Contact staff quickly if there is a need to relay an urgent message to them

All site managers should ensure they have an up to date listing of their employees contact information – this should be taken home and kept secure.

5. Human Resources

Keep communication with staff open and frequent

In all cases, it will be useful to discuss any likely impacts with employees and others that may be affected beforehand. Whatever agreement and clarification can be achieved before a pandemic will prove a valuable investment should a pandemic occur. Whether workers decide to come to work depends not only on how serious they perceive the risks to be but also on how transparent and receptive management have been during pandemic planning

To ensure communication is open and frequent the site manager should ensure the following:

	Staff are given updates about the business position in regard to the Swine Flu and morning meetings. The organisations preparedness to manage this threat should be communicated

	

	Discuss with staff openly leave arrangements, eg. If they are ill or need to look after children or relatives.

	

	Ensure the ‘Staff influenza’ poster is displayed clearly in multiple positions with relevant contact details. The ‘Staff hygiene’ poster should also be displayed in the kitchen and toilets for guidance.

	

	Site Management should discuss a process for contacting staff who have not reported to work and may be ill


During a pandemic staff will likely be concerned and preoccupied about the wellbeing of their families. Their commitment, or ability, to work may not be their major concern it is important to facilitate communication early to ensure staff feel free to talk about their concerns/issues. Consider their needs to have regular contact with their families to ensure they are safe and well (e.g. providing periods during the day where they can phone home from a store phone if needed).
6. Additional measures

During a pandemic additional measures will need to be implemented to minimise the transmission of the virus through environmental sources, particularly hard surfaces (e.g. sinks, handles, railings, objects and counters). Transmission from contaminated hard surfaces is unlikely, but influenza viruses may live up to two days on such surfaces. Increased cleaning regimes may need to be introduced. Influenza viruses are inactivated by alcohol and by chlorine. Surfaces that are frequently touched with hands should be cleaned often, preferably daily.


	Are ‘bactericidal wipes’ available at the Point of Sale

	

	Are counters being wiped down daily using available wipes

	

	Do POS operators have access to pump style bottles of sanitizing hand gel

	

	Have staff been reminded during meetings to ensure that cups/dishes/cutlery are thoroughly washed with detergent and hot water after use.


People with respiratory infection symptoms should use a disposable surgical mask, a small quantity of masks will be supplied to stores initially. Further masks will be distributed if the flu reaches a pandemic level.
What if employees become ill at work during a pandemic?

If a person has a fever or becomes unwell at work then the person should be referred, as soon as possible, to a General Practitioner (GP) for medical assessment. Any unwell person should be kept at least one metre from others. People who are unwell will not be allowed to return to work until they have fully recovered and have received medical advice that they can safely return to work.

Work colleagues who have been in close contact with a person who has become unwell, should be advised to monitor their health and to be medically assessed by a GP, if they become ill.
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